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1. g 

`skolebi~ aris swori pasuxi, radgan sxva organizaciebi, Ceulebriv, gvxvdeba 

kerZo (anu arasamTavrobo) seqtorSi. 

2. b – mcdari 

ofSoringi niSnavs garkveuli funqciis sazRvargareT gatanas xarjebis 

Sesamcireblad. Cveulebriv, es ar niSnavs arsebuli kadrebis gadasrolas sxva 

qveyanaSi. 

3. a – sworia 

Tavis bunebaze damokidebulebiT, es SeiZleba iyos an gaumjobesebuli motivacia 

an araefeqturobis zrda. amis gamo, menejerma unda icodes orga-nizaciaSi 

araformaluri organizaciis arsebobis Sesaxeb. 

4. a – oligopolia 

bazars, romelzec mxolod ramdenime dominanti organizaciaa, uwodeben 

oligopolias. 

5. g 

 struqturuli doneebis Semcireba niSnavs mmarTvelobiTi rgolebis 

moxsnas, riTac organizaciuli struqtura brtyeli xdeba. menejerebs 

SeuZliaT TanamSromlebTan urTierTobisTvis teqnologiebis gamoyeneba da, 

Sesabamisad, drois gamoTavisufleba ufro mniSvnelovani saqmeebisTvis. 

pasuxi d saerTod ar Seexeba organizaciul struqturas. 

6. b _ mcdaria 

  diferencireba niSnavs, rom Tqveni produqti gansxvavdeba metoqis 

analogiuri produqtisgan damatebiTi TvisebebiT an ufro Zlieri brendiT. 

es saSualebas mogcemT maRali fasi daadoT Tqvens produqts. 

7. a _ sworia 

 eontologiis eTika dakavSirebula absolutizmis koncefciasTan – raRac 

sakiTxebi Tavidanve aris swori an araswori, maTgan gamomdinare Sedegebis 

miuxedavad. 

8. b _ mcdaria 

 komiteti ufro nela iRebs gadawyvetilebas, vidre individi, radgan xSiria 

konfliqti da uTanxmoeba komitetis wevrebs Soris. 

9. a – sworia 

 miuxedavad imisa, rom rekomendebulia, amas Tavad organizacia wyvets. 
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10. b – mcdaria. 

 organizaciis sando Sida kontrolis sistema Seamcirebs ZiriTadi/arsebiTi 

testirebis moculobas, romelic gare auditorma unda Caataros. 

11. d 

es aris termini `sinergiis~ ganmarteba. gaiTvaliswineT, rom organizaciebs 

SeiZleba sWirdebodeT specializaciac, rac niSnavs, rom TanamSromlebi 

koncentrirebas akeTeben erT sferoze. 

12. g 

Tu eiCs surs TiToeuli produqtis warmoebis damoukideblad marTva, man unda 

gamoiyenos matricis an ganyofilebebis struqtura, radgan mxolod es 

struqturebi miscems TiTouli produqtisTvis damoukidebeli ganyofilebis 

Seqmnis saSualebas. Tumca, eiCs surs administraciuli xarjebis Semcireba. radgan 

matricul sistemaSi bevri menejeris arsebobis gamo maRali administraciuli 

xarjia, eiCma unda gamoiyenos ganyofilebebis struqtura. 

13. b 

kulturis oTxi tipi arsebobs: personaluri, rolis, davalebrivi da Zalauf-

lebrivi. 

(a)  swori Tanmimdevrobaa g, b, d, a 

(b)  WeSmariti ganacxadebia b, g, d, da T 

14. d 

Zalauflebrivi kultura maSin gvxvdeba, roca arsebobs Zalauflebis erTi wyaro 

– xSirad gvxvdeba mcire, mesakuTris mier marTul organizaciaSi, sadac 

mflobeli akontrolebs mTel bizness. 

15. a 

monacemTa dacva aris organizaciaTa umravlesobis mniSvnelovani problema 

da Tu organizacias ar gaaCnia monacemTa marTvis saSualeba, arsebobs 

monacemTa gaJonvis da dakargvis didi riski. 

16. b 

a-s aqcionerebs aqvT didi Zalaufleba, magram dainteresebis dabali done. 

17. d 

sxva wyaroebia – saerTaSoriso sasamarTlo, evroparlamenti, evrosasamarTlo da 

garkveuli saerTaSoriso xelSekrulebebi. magaliTad, msoflio savaWro 

organizaciis wesebi. 
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18. g 

sawinaaRmdegoa swori – srulyofili bazari niSnavs, rom momwodeblebis yvela 

produqti homogenuria (identuria). 

19. d 
mosaxleobis zrda mniSvnelovan gavlenas axdens kerZo seqtoris kompaniebze – 

zrda, magaliTad gamoiwvevs produqtebsa da momsaxurebaze moTxovnis zrdas. 

`midgomis~ mocemuli ganmarteba ekuTvnis `gemovnebas~. midgoma/damokidebuleba 

niSnavs, roca pirovnebas an jgufs moswons an ar moswons rame. 

20. a 
  Sefaseba ganxorcieldeba sam safexurad. gaanalizeba _ 1. rogor miaRwevs 

organizacia konkurentul upiratesobas, 2. ra konkurentuli Zalebi arse-

bobs bazarze da 3. ra wvlili Seaqvs kompaniis ganyofilebebs konkuren-

tunarianobaSi. 

21. d 
 danarCeni eTikuri principebia patiosneba da obieqturoba. 

22.  b 
 direqtorebi, romlebic pasuxismgebeli arian resursebze, romlebic maTi 

sakuTreba ar aris, warmoadgenen aqcionerebis efeqtur agentebs, amitom 

unda imoqmedon, aqcionerebis interesebidan gamomdinare. Tumca, zogjer 

SesaZloa sakuTari interesebidan gamomdinarec imoqmedon, magaliTad, 

dainiSnon maRali xelfasebi. saagentos problemis mizezia mflobelobisa 

da kontrolis gamijvna – bevr did kompaniaSi adamianebi, romlebsac 

ekuTvniT kompania (aqcionerebi) ar warmoadgenen mis mmarTvelebs 

(direqtorTa sabWo). 

23. a 
 kompaniebis saxli axorcielebs kompaniebis registraciasa da registraciidan 

moxsnas, radgan Seiswavlis da inaxavs kompaniebis Sesaxeb informacias 

kompaniebis aqtis mixedviT. 

24. g 
 gadasaxadebisgan Tavis arideba niSnavs, rom yvelaferi legaluria, magram 

kompaniam moaxerxa `kanonis Semqmnelebis ganzraxvis damarcxeba~. amitom, 

roca kanonis SemqmnelebisTvis cnobili gaxdeba arsebuli sqemis Sesaxeb, 

dauyovnebliv Seecdebian kanonSi cvlilebis Setanas. 

25. b 
 gasavlis zeddebuli sawyis SekveTasTan SedarebiT  uzrunvelyofili iqneba 

swori SekveTis gagzavna TiToeuli momxmareblisTvis. 
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26. d 
 oTxi Tvisebaa: aramaterialuroba, ganuyofeloba, warmavloba da 

cvalebadoba. 

27. a  

 kompaniis miznebis misaRwevad Sida auditic iZleva rekomendaciebs. g aris 

gare auditis funqcia. 

28. g 
 TaRliTi fiqrobs, rom veravin SeamCnevs, an Tavs ar Seiwuxebs mcire 

sxvaobebis gamoZiebiT, Tumca, jamurad, es SesaZloa STambeWdavi Tanxa 

gaxdes 

29. b 
 jaredi/hariss pozicia aSkarad arasasurvelia, radgan aqvs mcire Zala-

ufleba da arasaxarbielo urTierToba TanamSromlebTan. fsiqologiurad 

distanciuri liderebi upiratesobas aniWeben formalur rolsa da 

urTier-Tobebs, gansjian qvemdgomebs Sesrulebuli samuSaos mixedviT da, 

ZiriTadad, orientirebulni arian saqmeze. es iqneba saukeTeso 

jaredisTvisac. 

 misgan gansxvavebiT, fsiqologiurad axlo liderebi ar eZeben formalur 

rolsa da urTierTobebs da cdiloben, kargi urTierToba SeinarCunon 

TanamSromlebTan. maTi stili kargad muSaobs, roca situacia saSualod 

sasargebloa liderisTvis. 

30. a 

 rolis simboloebi aris rolis maCvenebeli, magaliTad, Cacmis stili. 

yuradReba miaqcieT, rom `rolis ganmarteba~ ar aris mTavari termini rolis 

TeoriaSi. 

31. d 
 mTavari miniSneba, rom granti warmoadgens damsrulebels, aris frazebi: 

`advilad amCnevs detalebs~, `dokumentSi aRmoaCens detalebs, rasac sxvebi 

ver xedaven~, `yovelTvis eteva droSi~ da `ar siamovnebs sxvebis Careva~. 

belbinis Teoriis mixedviT, es aris damsruleblis mier gundis muSaobaSi 

Setanili wvlili, iseve, rogorc misi sisuste. 

 damsruleblis msgavsad, Semsrulebeli (kompaniis muSaki) aris disciplini-

rebuli da sando, mzad aris koncefciebi da ideebi ganaxorcielos 

praqtikaSi. damkvirvebel-Semfasebeli ganixilavs yvela alternativas da 

xSirad saRad msjelobs, Tumca mizanswrafuli ar aris. mZerwavi kargad 

muSaobs didi datvirTvisas da gunds mouwodebs miznebis miRwevisken. 
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32. b 
 ofisis TanamSromlebis saqmianobis raodenobrivad gamosaxva Znelia, magram 

maT mniSvnelovani wvlili SeaqvT kompaniis warmatebaSi. amitom iTvleba, 

rom maT ergebaT kompaniis mogebidan garkveuli wili. 

33. a 
 pasuxismgeblobis maRali done da gamowvevebiT savse samuSao adamianebs 

aZlevs pirovnuli da profesionaluri ganviTarebis saSualebas. 

34. a 
 mravalmxrivi aris swavlis stili, xolo sxvebi warmoadgens swavlis  

35. d 

 a aris Teoretikosi, b aris moazrovne da g aris aqtivisti. 

36. b 
 ali cdilobs hansis darwmunebas, rom saqmianobis Sefaseba aris 

samarTliani da unda daeTanxmos mis rekomendaciebs. komunikacia aris 

calmxrivi. 

37. g 
 es saqme saswrafo gaxdeba ramdenime kviris Semdeg. 

38. g 
 is unda iyos SMART _ specifikuri, gazomvadi, miRwevadi, relevanturi 

da drouli. 

39. d 
 `gafuWebuli telefoni~ aerTianebs adamianebs, romelTac aqvT saerTo 

interesebi da Cveulebriv, avrcelebs Worebs. 

 aseve, gamokvlevebma cxadyo, rom informaciis mxolod 10% gadaicema 

sityvebiT, danarCeni 90%-is gadacema xdeba araverbaluri komunikaciiT. 

40. b 
 caitnotis dros yvela mimarTulebis sistema an struqturas icvlis 

(gardaiqmneba borblad) an iSleba. 

 

amocana 1 

 

 (a) a, d, v, da T 

(b) (i)    a 

(ii)   d 

(iii)  g 
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(iv)  b 

 (g) g 

swori pasuxia g. radgan es aris sajaro saqmianobis ZiriTadi saqmianoba.  

pasuxebi  a da b Seexeba kerZo seqtors da  d - erTobliv organizaciebs. 

 

amocana 2 

 (a)  a, d, e da z sworia 

(b)  (i) nominirebis komiteti pasuxismgebelia, rom sabWos wevrebs 

gaaCndeT Sesabamisi unar-Cvevebi da gamocdileba; aseve, 

uzrunvelyos sabWoSi araaRmasrulebeli direqtorebis sakmarisi 

raodenobis arseboba. 

 (ii) auditis komiteti, romelic mTlianad dakompleqtebulia araaRmas-

rulebeli direqtorebiT, Seiswavlis kompaniis Sida kontrolis 

sistemas da sabuRaltro aRricxvis politikas. 

(g) a 
Cacmis stili, Cveulebriv. artefaqtebis nawilia, radgan advili SesamCnevia.  

gaiTvaliswineT, rom «pirovneba» ar aris kulturis nawili Sainis modelSi. 

 

amocana 3 

 (a)  b, g, d da e sworia. 

(b)  swori Tanmimdevroba aris g, a, b, d. 

(g) g 
 buRalterma, upirveles yovlisa, unda mimarTos pirs, vinc aris pasuxis-

mgebeli eTikis normebis dacvasa da marTvaze organizaciaSi (e.w. Sesa-

bamisobis oficeri). Tu aman Sedegi ar gamoiRo, iuridiuli/profesiuli 

rCevisTvis unda mimarTos profesiul organos. dasasrul, Tu sakiTxi isev 

ver gadaiWra, saqmis kursSi unda Caayenos Sesabamisi organoebi. 

 

amocana 4 

  (a)  swori pasuxebia a, b da e 

(b) (i) b 

(ii) d 

(iii) g 

(iv) e 

(v) a 
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(g)  g 
 mincbergis mosazrebiT, arsebobs aTi unar-Cveva, romelic unda hqondes 

menejers efeqturi saqmianobisTvis. esenia: pirovnebaTSorisi – nominaluri 

xelmZRvaneli, lideri, damakavSirebeli rgoli; informaciuli – damkvirve-

beli, informatori, warmomadgeneli; gadawyvetilebiTi – mewarme, proble-

mebis gadamWreli, resursebis gamnawilebeli, momlaparakebeli. 

 

amocana 5 

  (a) swori pasuxebia: b, g, v da z. 

(b)  (i)  Tavdapirvelad buRalterma organizacias SesTavaza axali strate-

gia. ris mixedviTac is moamzadebda angariSebs. mas Semdeg am 

buRalters sTxoven, Seamowmos, SemoTavazebuli strategia 

muSaobs Tu ara. man unda moaxdinos TviTSefaseba, ramac SesaZloa 

safrTxe Seuqmnas mis profesionalur eTikas; 

(ii)  buRalters sTxoves kompaniis angariSebis Semowmeba, romelsac 

amJamad misi coli kurirebs, riTac buRalteri daayenes 

nacnobobis safrTxis winaSe. 

(g) d 

 samuSaodan daTxovna SeiZleba moxdes, Tu TanamSromeli ar Seesabameba 

pozicias, miiRo disciplinaruli sasjeli an mohyva SemcirebaSi. mizezebs, 

romelTa Tavidan acileba SeuZlebelia, miekuTvneba qorwineba, 

sacxovrebeli adgilis gamocvla, avadmyofoba an sikvdili; xolo mizezebs, 

romelTa Tavidan acilebac SesaZlebelia, miekuTvneba xelfasi, samuSao 

pirobebi an samsaxuris TanamSromlebTan urTierToba. 

 

 


